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Coaching Definition

Partnering with clients in a thought-
provoking and creative process that
inspires them to maximize their

personal and professional potential.
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Thoughts

 How do we as humans change?

* How do we know our client's level of
coachability?

— Screening, Progress

* |f we know the elements of coachability, how
can we use that knowledge to become a
more effective coach?

— Use Tools & Techniques that Promote
Coachability & Change

— Coach only Individuals Primed for Change
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Why a New Model?

* Not Seen a Comprehensive Model of Change
that Applies Well to Coaching

* Provide as an Aid in Coaching

* |dentifies Important Elements of Change
— Reflection
— Where the Client May be Stuck

— How One Element May Affect Another
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Early Loop Learning

« Kurt Lewin Group Dynamics Research
— “Unfreezing”
— Shifting to New State
— Freezing in the New State
« Kolb Learning Cycle
— Observation and Reflections
— Formation of Abstract Concepts and Generalization
— Testing Implication of Concepts in New Sit.
— Concrete Experience
« Bateson Levels of Learning (I-1V)

Lewin, 1947; Kolb, 1971; Kolb, Rubin, Mcintyre 1971; Bateson, 1972
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Kolb Learning Cycle

Concrete
Experience

/ N

Testing Implications
of Concepts in New

Situations

Abstract Concepts
& Generalizations

Observations
& Reflections

Kolb, 1971; Kolb, 1984
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Double & Triple Loop Learnifigh

* Recursive
* Work for Humans & Organizations

* When Learning Fails to Progress at a Given
Level, Need to Move Up to the Next Level for a
New Paradigm
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Example of Triple Loop Lear
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Human Psychological Frameu

» 3 Self-Concept, Learning Style
o 2 Values, Beliefs, Schemas

* 1 Facts, Logic

. Existing Framework
° O B Od y S e n Sat| O n S 3. Self-Concept, Learning Style
2. Values, Beliefs, Schemas
1. Facts, Logic
0. Body Sensations

Gendlin, 1981, 1996; Mezirow, 1994; Bateson, 1972; Loevinger, 1976, 1983;Cook-Greuter, 1999, 2000, 2004

Greenberg, Rice, Elliott, 1993
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Loop Learning w/in Frameworl
Example

 New Facts & Logic May be Insufficient

to Explain Current Situation

 May Require Moving Up to Next Level,

A Change in Values, Beliefs, or Schema

Existing Framework

3. Self-Concept, Learning Style
2. Values, Beliefs, Schemas

1. Facts, Logic

0. Body Sensations

Copyright International Coach Federation (ICF) 2016



Using Loop Learning
In Adult Change
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Existing Framework

3. Self-Concept, Learning Style
2. Values, Beliefs, Schemas

1. Facts, Logic

0. Body Sensations

/ N\

/ \
| Raw Data |
|

| .

| Cognitive 1 g Filter -
1 Information : Through — « Raw Data is Filtered Through Our
L. | || Existing Framework
! 0,1,2,3 , . ;
ke » Frequently Don’t Hear What is Not Within
N Our Belief System

« Research Support: Poor Reliability of
Eyewitness Testimony, Change Blindness,

Wells, 1978; Simons & Levin, 1998; Dress Color Perception
Neitz, Carrol, Yamauchi, Neitz, & Williams, 2002;

Brainard & Hurlbert, 2015;

Lafer-Sousa, Hermann, & Conway, 2015
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Framework for a Cognitive Theory
Multimedia Learning

MULTIMEDIA SENSORY LONG-TERM

PRESENTATION MEMORY WORKING MEMORY MEMORY
selecting organizing | Verbal
Words Bars T —words LIS —Vords | Model -1
integrating Prior
_T Knowledge
, selecting organizing  |Pictorial
Pictures Eyes mages 1 Images mages | Model
R
Mayer, 2003
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Evaluation of Filtered Informationf

« Consciously or

Existing Framework .
3. Self-Concept, Learning Style Subconsmously
2. Values, Beliefs, Schemas Evaluate the
1. Facts, Logic Filtered Information
0. Body Sensations .
. with Our Current
K S 1 Framework
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: Cognitive : Filter  |f the Filt d
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| Sf:;jtry E — OX;S |2n93 " Consonance with
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' // FrameV\{ork_, .
ke Everything is Fine
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« |f the Filtered
- Information is in
Greenberg, Rice, Elliott, 1993 ¢ Dissonancetiii
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Dissonance - Why We Changé®
1. Humans Respond to Pain.
2.Seekers—Those Seeking to

Explore or Find Deeper Meaning
in Their Lives.

Kuhlen, 1963; Schlossberg, 1984
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Why We Change

Danger,
Anxiety

Achievement,
Exploration,
Deeper Meaning

Kuhlen, 1963; Schlossberg, 1984
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Low Level of Desire or Pain
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Generalized Model of Adult Change (G ‘
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Utilizing the GMAC in Coach

Provide a Structure for Coaching & Reflection

Awareness and Structure Around Information
Filtering

Awareness of Consonance and Dissonance of
Current State with Existing Framework

Exploring Pain, Push, Pull, Desires, etc.
Exploring New Attitudes & Behaviors
Goals Transcend the Model
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