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United in Our Coaching for Community Impact

Ann V. Deaton
Smokie Sizemore
Plum Cluverius

The nonprofit world has often viewed coaching as an unaffordable luxury for
theminstead of an opportunity to build capacity. Yet initial studies have shown coaching
to be highly effective in increasing the leadership skills of nonprofit executives and
reducing the chances of burnout. Moreover, many coaches are passionate about serving
their own communities and the global community. The United Way of Greater
Richmond and Petersburg offered a unique opportunity to demonstrate the value of
coaching to non-profits. The organization has experienced increasing difficulty recruiting
executive volunteers to staff its annual fundraising campaign. The three-month fulltime
commitment was seen as a major stumbling block. To combat this, the program was
revamped from a “loaned executive” to an “emerging leader” program—and leadership
development components were added to make it a training ground for those withwho are
seen as having leadership potential. One of the authors was asked to design a coaching
program for the emerging leaders as a leadership development tool.

When the author asked area coaches if they would donate their time for the project,
ten jumped at the chance. The coaches’ primary goal was to make a difference in the
community, thereby ddemonstratingee the value of coaching for the emerging leaders, to
the United Way, and to the larger business community—and to make a difference in the
community as a result of their work. A secondary, but important, concern was to
positively impact the United Way’s goal of increasing participation by company leaders
executive volunteers in subsequent campaigns. Finally, coaches hoped to learn that
working with non-profits would impact positively their own bottom lines.

Coaching with 16 of the United Way’s Emerging Leaders throughout a 3-month
fundraising campaign resulted in the coaches, clients, United Way staff and community
leaders discovering the power of coaching. As one emerging leader observed, “(My coach)
made me see where I was, and helped me see where I should be.” We describe the
coach-United Way Emerging Leader partnership, its impact, and issues of sustainability
for the program as well as for the coaches’ practices.
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Quantum Thinking for
Quantum Health Coaching Results

Marilyn French-Hubbard
Robbya Green Weir

We live in a culture where chronic disease and cancer have replaced infectious disease
as leading causes of death (National Center for Health Statistics). African-Americans
consistently suffer significantly higher mortality from chronic disease and cancer.
Preventive health education best occurs in settings conducive to personal transformation
and sustained, supported behavior change. Churches provide these settings, as an increas-
ing body of knowledge including a recent pilot by a Detroit-based health system shows.

A health education partnership model was used in an cight-session pilot in five
predominantly African-American, Detroit congregations. Physicians, nurses and other
allied health practitioners provided interactive modules in health screening, stress,
nutrition, physical activity, cardiovascular disease, diabetes, cancer awareness and
prevention. 1,400+ persons participated over eight months in on-site church programs.

Written health behavior surveys were administered at opening and closing health
screenings. Screening methodology included a finger-prick sample analyzed in a
Cholestech machine for glucose and cholesterol. Blood pressure values were obtained
using the standard method. Licensed nurses conducted confidential interviews for weight,
body mass index, cardiovascular risk and lifestyle. Nurses also provided counseling and
referrals as needed. Pre- and post-tests at each session assessed knowledge change on the
six health topics presented by physicians and allied health professionals. Satisfaction
surveys were distributed after cach session. A non-probability, convenience sampling
technique was used. The only exclusionary criterion was age, 17 and younger. Therefore,
the sample included all church members 18 and older who attended any session.
Although the unit of analysis was the individual, descriptive data analysis yielded percent
and percent change for the group per session. Attendance was tabulated per session.
Results show high attendance, satisfaction, and increased knowledge. More females than

males participated in the program, and the average participant age was 40-50 years.

Findings point to deeper levels of partnerships, including one-to-one coaching to
integrate health knowledge gained into lifestyle change. In Phase 11, the program will take
a quantum leap to include best practices in health promotion, health coaching and
behavior change interventions. The intervention follows standards of the ICF Coaching
Model and incorporates Desire, Spiritual Beliefs, Expectancy, Accountability and findings
on change readiness (Prochaska, Di Clemente, and Norcross, 1992).
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